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FOB* C-hisf of Mstel«lrat3k>a» 15SS 

Sl®g»sf* Support of tlw t&-. i*o«ra»# FT »$6 and 

Budgst Year 


1. As you issy know, the senior planning officer* of the support com- 
ponents are reviewing the operational pregr&ns of the SJ/f* prior to stafe- 
•slsaion to the SC/* Seviaw Seepd end the me* the pm**** ** saeh review 
are* 

a* To- advise whether the fund provision® in the budget for 
the direct support activities inherent in the planned operational 
activities appear to to reasonable and adequate. 

b. To make a« appraisal as to the capability of the support 
eoaponensba to provide the support services which will be required 
of them. 

c. To provide confirmation to the w/f and the *&<5 that the 
support planning has bee® adequate a* d that the requirements can 
be ef festival*?’ fulfilled. 

2. In this early state of development of an effective support planning 
system, review of support requirements and confirmation of support capability 
ha# necessarily S mm very general* It is largely based upon knowledge derived 
from past experience and United knowledge of the future support re^uireramts 
ef current and projected opcretlons . Accordingly, at the present tine It would 
to •weary easy t? overlook or be unaware of extraordinary support requirement* 
atelsfe kltinately could place a® undue strain on oar support facilities or even 
delay operation# while a necessary support capability is being developed. 

3. far this reason, we are taking this opportunity to advise each 
operating element of any significant coarsen ts of the support office# with 
respect to Its operational pregra*. 

iu liar purpose is to call attention to any factor which sight impair 
the efi'eotlver.ese of the support and also to cell attention to area® where 
fully effective collaboration in the development of support req iresenta has- 
not to yet taken place. 

<. th* significant fmmmim of the support oossponents are as fellows* 
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». Tte mo. at WHOld l»t« «• U'OrM.adrN'air.Mnt. 


b4 office of c^mmlmuans calls •Mention to Reject tost 

4* that, iand* hm been provided to the tSS program to rei*- 

it wuaii tk&t l*aA *• o«^ substantial. withdrawal* of 

bars© the -rtifii* ®f bwmlcetiurtfl ror ^ ■ rf ations. 

electronic aiebertol fro® to® ©took© of 11300 


The 


ffto* oi Swr ity subaits the following cogent** 


1. ft. review of toe subject progra* reflects that the 
Technical iksnrices Staff (TSS) ©ill expand their f d 

and development activities to the me r future. cmefc en m 
imrmlon JSl require additional 

contractors and the clearance of safe sites. TT °^j. 
problem is anticipated* tawnTi it would be appreciated ir 
~?£*W -.ordlnkr., «itfc the rarity 
practicable date by furnishing a ®ors *£*£* “ 

orohsble nuafcer of personnel and si toe involved to sueft en 

S^Si'n! iS. uZv»rt« i» «ra* to prj.i«* * ^!r ,ary 
deto e as a result of oeeurity’s action to these metUrs, 



3, with adequate notice, .security Office c* h*> 

tlonl perMHl tor assignment with IS* if desired «****» the 
aaat. advice and guidance is available on various security and 
^ver problems that arise to regard to installations located in 


it. brnter item {« of the »Jjr 

Aids Seetton of the report, it to todtoetod that *■ *JJ? 

question as to the continued security of the safehcuse 
flayed by TS&j* The Security Office to la ©position to of tor 
iSSSste aaetotence with regard to this md t%U father 

suggested that ejxploratory discussion* be held * ith * Tiew 0 
©xarSLntov this prbfcla®* 
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5* aenerslly* the prop 1 *®. as outlined will ant pies* 
any undue ©train upon the facilities of the Ssewrily Offlee# 

■n the contrary, it Is suggested that the support facilities 
of the Security «*y be utilised fey ?SS to a greater 

extent in the future camaeswrurste with the expansion of their 
activities* 

4. The uffioe of Loiatics stakes inquiry as to whether car not 
there aar sot 1 ms sens duplication between the functions of the F wmshliife 
smd tqudjMMmt Division of TSS and the Supply Division of the ffiee of 
lopistiss# It suggests that its Supply Division say be handling certain 
items which perhaps should be eons olid# ted with those of the furnishing 
end iTouipawnt Division, T&$, although it does not have any I»e«c«tt<a 
as to whether the consolidated activity should he under the Jurisdiction 
of m- or the ffftes of logistics* 

6 -* The support components are anxious to provide full support tc your 
operational pregWMi and sre ssnfldent that they can do so 1 ? a seminuou* 
Joint effort is made to isolate and refine s;ipport requirements to the point 
that effective and tlrely action Is possible# 
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